AHHOTANUA
K paboueii nporpamMe qucuMiuIinHbl «Teopusi MeHemxkMeHTa. OpraHnu3anuoHHoOe
noBeJeHue»
Hanpasienne noarorosku 38.03.02 «MeHexKkMeHT)
( nmpoduib «YnpasjieHue MAJIbIM OU3HECOM»)

1. Ileau ocBOeHMS AMCHUIIMHBI
Henap wu3ydeHus TUCHUIUTAHBI: (OPMUPOBAHUE CHUCTEMBl 3HAHUW U KOMILIEKCA
MPAKTUYECKUX HAaBBIKOB IO COBPEMEHHBbIM (opMaM U METOJaM YIPABIECHUS TOBEICHHEM
JTUYHOCTH ¥ TPYIIIBI AJIs1 TOBBIIICHHS PE3YAbTaATUBHOCTH JIESATEIILHOCTH OPTaHU3AIINN.

OcHoBHbIE 3212491 AUCLIUTUINHBIL:

— (opmupoBanue moaxoaa K mpobieMe YIpaBlIeHUs TOBEICHHEM JIIOJICH B Mporiecce
TPYZIOBOU AESTEIHbHOCTH, BKJIIOYAIOLIEH MCCIeIOBaHHE BIMSHHS COIMAIbHO OMOJOTHYECKUX U
COILIMATBHO TICUXOIOTUIECKUX (PAKTOPOB;

— u3ydeHHe OCHOB (opmupoBanus ¢GOpMaIbHBIX U He()OpMaTbHBIX CTPYKTYp B
OpraHU3AIINH;

— ompeAeNieHue POIM U MecTa HepopMalbHON TpyNIbl U ee Jujaepa B TPYIOBOM
IIpoLEeCcCe;

— M3Y4YE€HHE TEOPETHMUYECKHX OCHOB M MPAKTHUYECKUX PEKOMEHIAIMi MO OpraHu3aliu
KOMMYHHKATUBHBIX 1 MOTUBALIMOHHBIX MPOIIECCOB B KOJUICKTHUBE JIO/ICH;

— O3HaKOMJIEHHE C TMpoOjieMamMu OPraHU3allMOHHOTO TMOBEACHHUS B MEXIYHAPOIHOM
Ou3Hece U MPOBEICHUE TTOBEJCHUYSCKOTO MAPKETHHTA.

3amauaMu  AMCUMIUIMHBL SIBJISIOTCS Takke (OPMHUpOBAaHUE Y CTYIEHTOB Ha 0Oasze
W3YyUEHUS TEOPETHYECKUX OCHOB TMOBEICHUS YEJIOBEKAa W TPYIIBI MPAKTUYECKUX HABBIKOB:
OOlIeHUsT ¥ MOTUBAIUU; pa3pelieHus] KOH(QIUKTOB M OTHOILIEHHUS K HOBOBBEICHUSIM; YMEHHUS
YIPaBISTH CBOUM MOBEICHUEM ISl JOCTHXKEHUS () (HEKTUBHOCTH U PE3YIBTATUBHOCTH PAOOTHI.

2. MecTO IMCUMILIMHBI B CTPYKTYpPe OCHOBHOM NPO(ecCHOHATBHOM
oOpazoBartesbHOil mporpammbl (OIIOII)

Jucuunnuna «Teopust MEHEDKMEHTA: OpraHU3allMOHHOE MIOBEJICHUE» BXOJUT B 0a30BYIO
yacts OIIOII.

JlaHHBIN Kypc SBISIETCSl MPEALIECTBYIOIUM Ul CIEIYIOIIUX Y4YEOHBIX IUCIUIUINH!
«busHec-IIaHUpOBaHUE»,  «YNpaBICHUE  4YEIIOBEYECKUMM  pecypcamu»,  «MeHemKMEHT
NpEANpUATUA W opraHuzanuit», «VHHOBaIMOHHBIN MEHEMKMEHT» U «CTpaTernuecKuit
MEHEDUKMEHTY.

WN3ydyeHne JTaHHOM IUCLUIIMHBI ONMUPAETCS HAa 3HAHWE TAaKUX JHUCLHMIUIMH, Kak
«Dunocodpus», «Commonorus», «MuxkposkoHomuka», «MakposkoHOoMuKa»,  «Teopus
MeHeKMeHTa.  Mcropust  ynpaBieH4YecKoM MbIcan», «Teopus MeHemxmenTta. Teopus
OpraHu3alum.

Hucuunnuna «Teopus MeHemxkMenTa. OpraHU3alMOHHOE OBEIEHHE» B3aMMOCBSA3aHA C
IpyruMu o0pa3oBaTeIbHBIMU KOMIIOHEHTAMU MTOJTOTOBKU OaKaiaBpOB, TAKUMH KaK:

1. Vmpasnenue npoexkramy;

2. Puck-MeHeIKMEHT;

3. TIpou3BOJACTBEHHBI MEHEIKMEHT.

B3aumocBs3u NposIBIAIOTCA B TOM, YTO KaXKAasl U3 JUCLMILINH, C PA3HBIX TOYEK 3pEHUS,
uccienyer npobisembl U crneuuuKy JACSITEIbHOCTH —MNPEANpUSATH  (opraHuzanuii) B
COBPEMEHHBIX KOHKYPEHTHBIX YKOHOMUUYECKUX YCIOBUSAX.

3. Komnerennun o0y4aromerocsi, (popMupyemMbie B pe3yJbTaTe 0CBOCHUS TMCIHIIIMHBI
B cootBercTBUM ¢ TpeOOBaHUSMU OCHOBHOM 00pa30BaTeIbHOM MPOrpaMMbl MOATOTOBKU
OakanaBpa B pe3yibTaTe U3ydeHUs AUCUUIUIMHBI « Teopus meHemxkMenTa. OpraHu3alioHHOE



MOBEJICHUE) CTYIEHT JIOJDKEH 001a1aTh

o0menpogeccCHOHANbHBIMH KOMIIETEHIIUSIMM :

CIIOCOOHOCTBIO HAXOAWUTh OPTaHU3AI[MOHHO-YIIPABIEHYECKUE DPEIICHUS U TOTOBHOCTBHIO
HECTH 332 HUX OTBETCTBEHHOCTHh C TO3HUIIMH COIUATBLHON 3HAYUMOCTH NMPUHUMAEMBIX PEIICHHUI
(OIIK-2);

npogeccHOHATbHBIMUA KOMIIETEHI[USIMM

BJIaJICHUEM HABBIKAMU MCIOJIb30BaHUS OCHOBHBIX TEOPUN MOTUBALIMU, JTUAECPCTBA U BIACTU
JUISL PEIICHUs] CTPATeTHYECKUX M ONEPATUBHBIX YIPABICHUECKUX 3a/a4, a TakkKe s
OpraHM3alMi TPYNNOBOH pabOTHl HAa OCHOBE 3HAHUS MPOILECCOB TPYIIOBON JMHAMUKH H
MPUHIUTIOB (OPMHUPOBAHUS KOMAHJbI, YMEHHA TMPOBOJIUTH AyIUT YEJIOBEYECKHX PECYpPCOB U
OCYIIECTBIISATh AUATHOCTUKY OpraHu3aiMoHHO# KymbTypsl (ITK-1).

CIOCOOHOCTBHIO OIICHWBATh  BO3JIEHCTBHE  MaKpPOAPKOHOMHUYECKOHM  cpeiapl  Ha
(YHKIIMOHUPOBAaHUE OpTaHU3alUd W OPraHOB TOCYIAPCTBEHHOTO M  MYHHIIMIIAIHLHOTO
VIOPABJICHHS, BBISBIATh W AHAJTU3UPOBATh PHIHOYHBIE W CHEIU(UUECKHE PHUCKH, a TaKKe
aHAIIM3UPOBATh MOBEACHUE MOTPEOUTENEeH IKOHOMUUYECKUX Onar u (opmHupoBaHHE CIpoca Ha
OCHOBE 3HAHUS DKOHOMHUYECKUX OCHOB TIOBEACHHUS OpTraHHW3alliid, CTPYKTYp PBIHKOB |
KOHKYpEHTHOH cpeapl orpacau (I1K-9).

B pesynbrate ocBoeHus mucuUIUIMHBL « Teopust mMeHemxMenTa. OpraHu3almoOHHOE
MOBEJAEHUE) CTYACHTHI JOJKHBI

3namo:
- OCHOBHBIE TPUHIIUIIBI UH/IMBUIYAIBHOTO U TPYIIIOBOTO MPUHSATHS PELICHUH;
- OCHOBBI TIOCTpOeHHus mporiecca SHPEKTUBHOTO B3aMMOJEHCTBUS COTPYIHHUKOB B XO7€
COBMECTHOM TPYAOBOU EATEIBLHOCTH;
- KJIAaCCUYECKHE U COBPEMEHHBIE TCOPUH MOTHBAIIUH.
- OCHOBHBIE TICUXMYECKHE CBOMCTBA JTUYHOCTH;
- BHJIBI Y€JIOBEUECKOr0 OOIIEHUS;
- OCHOBHBIE TEOPHH JTUACPCTBA, MOTHBAIMH, (DOPMUPOBAHUS TPYTIIIHI;
- METOJIbI yTIPABIICHUS TTOBEJICHUEM B OpPTaHU3AIUH;
- 0cOOEHHOCTH OPTaHU3AIMOHHOTO MOBEACHUS B chepe MEXITyHapOTHOTO OM3HECA;
Ymemo:

- TpUHUMATh peUIeHHsT O TPOPECCHOHATBPHOW MPUTOAHOCTH pPAOOTHUKOB C YYE€TOM
XapaKTePUCTUKH MX CIIOCOOHOCTEH M TUYHOCTHBIX Ka4eCTB;
- IPEO0JI0IeBaTh Oapbephl B3aMMOACUCTBUS U OOIICHUS JTIOCH;
- MpeAyTNpeXaaTh HETAaTHBHOE BIHMSHUE JIOKHBIX TPEJCTABICHUN W CTEPEOTHIIOB Ha XapakTep
MIPUHUMAEMBIX YIPABICHUECKUX PEILICHUN.
- IPOBECTH MCCJICIOBAHUE TICUXOIOTHYECKUX CBOMCTB JINYHOCTH, COIIHATBHO-TICUXO0JIOTHIECKOTO
KIuMara B paboueit rpyrre;
- OTIPEAEIIATh MOTPEOHOCTH PAOOTHUKOB;
- TPOTHO3UPOBATh pPAa3BUTHE KOH(MIMKTOB U TMPENOTBpAIlaTh HeXelaTelbHbIe (OPMBI HX
TIPOSIBJICHHSI;
- YOpaBJIsITh CTPECCOM HA YPOBHE OpPraHU3aAlUU;

Bnaoemw:

- METOJIaMU aHaIN3a MPUYNH U TIOCTYNKOB (MHAUBUIYAIbHBIX U TPYNIOBBIX) MOBEACHUS TOACH
B OpraHU3aIuy;

- MeTtoiaMu (OPMHUPOBAHHSI HABBIKOB YIPABICHHUS MOBEICHHUEM IOMYMHEHHBIX M CBOUM
COOCTBEHHBIM.

- HaBBIKAMHU WHTEPIIPETAINH TOJTYYCHHBIX B TIPOIECCEe aHANIM3a Pe3yabTaToOB U (POPMYITUPOBAHUS
BBIBOJIOB U PEKOMEHIAITMHN 10 TIOBEICHUIO COTPYHUKOB B OPTaHHU3AIUH.

- HAaBBIKAMH TIPUMEHEHHS Pa3IMYHbBIX BUJIOB MOTHBAIIMH PAOOTHUKOB B COOTBETCTBUU C MX
TICUXOJIOTUYECKUMH TUTIAMH;

- HaBbIKaMH ()OPMUPOBAHUS M aHATIM3a OPTaHU3AIUOHHOMN KYIBTYPHI,



- HaBbIKaMU UCIIOJIb30BAHUSA PA3JIMYHBIX CTHIIEH JIMACPCTBA AJI TTOBBITICHUA 3(1)(1)6KTI/IBHOCTI/I
ACATCIBHOCTU OpraHru3aluy.

Pabouas mporpaMma AUCHHIUIMHBI TPEAyCMATPUBACT U3yUCHHUE CIICIYIOIINX TEM:

Tema 1. Ilpeamer, neju ¥ 32124 JUCHUILIMHBI U €€ CBA3b € IPYTHMH 00JaCTAMH

3HAHUIA.

Onpenenenue npenMera JUCHUILIMHBL. CHHTE3 JBYX OCHOBHBIX JIMHUH PaccCMOTPEHUs
IIOBEJICHNS B OPraHM3alMsAX: ¢ HNO3MLUU TEOPUM OPraHM3aLUU M YIPABICHUS U C IMO3MLUHU
OpraHU3alMOHHON TCUXoJorud. llpakTHueckass 3HAYMMOCTb: OOBSICHEHHE, NPEABUICHHUE U
yIpaBJIEHUE [TOBEICHUEM.

Ucropus aucuunnuasl. OpraHu3alliOHHOE IIOBEICHHUE U KJIACCHUYECKas TEOpHs
MeHe[pKMeHTa.  OpraHu3almoHHOe  moBefeHHe - 3Pdekr HepopManbHOM  IpyIIIBL
OpranuzaiimoHHOE TOBeAEHUE U KoHLenuus «YenoBeueckne OTHOMIEHUS». OpraHu3allMOHHOE
MIOBEJICHNE U JINYHOCTh (FYMAaHUCTHYECKasi OpraHU3alMOHHas rncuxonorust). OpraHu3alnoHHOE
MOBEJICHWE KaK KYJIbTYpHBIH (eHOMEeH (OpraHu3alMoOHHAs KyibTyposiorus). CoBpeMeHHbIE
[IOBEJICHYECKUE METOIMKU M TEXHUKH TpeHUHra. CBs3b IUCHMIUIMHBI C APYITMMH OOJACTAMU
3HaHUH.

Tema 2. OcHOBHBIE NMPUHIUINIBI MOHUMAHUSA OPraHU3AIIMOHHBIX IPpOoLECCOB
Cucremnas I[BOﬁCTBGHHOCTB OpraHHU3allMOHHBIX IIPOLECCOB: HATypajJlbHOC U
pallMOHAJIBHOC, COHHAJIBHOC W TCXHHYCCKOC, OTKPLITOCTb W 3aKPbLITOCTD, (bOpMaJIBHOC )51
He(l)OpMaJ'II/BOBaHHOG. MacmtabHOCTb OpraHM3allMOHHBIX IIPOLECCOB: MHKPO-, ME30- U
MaKkpOIIpOLECCChI.

Tema 3. OprannzannoHHoe NOBeIeHNE U €ro YPOBHH

[ToBenenue nroneil Kak OCHOBHAs COCTABIJIAIOIIAs OPraHU3alMOHHBIX IIPOLIECCOB.
OTHOmIEHUSI W CYyOBEKTHl OPraHM3AMOHHOTO TMOBEICHUS: JIMYHOCTh, HMHIMBHI W TpPYyIIa
(MHKpPOYpPOBEHbB); JOJDKHOCTHBIE JIMIA M COTPYOHHMKH, MEXAENapTMEHTaJIbHbIC OTHOLICHMS
(M€30ypOBEHb); OTHOUICHUS MEXAY O(QUIHAIbHBIMU IPEICTABUTENISAMHU, OTHOIICHHUS MEXITy
OT/IENbHBIMHM OpraHu3alMsIMu (MaKkpoypoBeHb). D(P(PEKTUBHOCTh OpraHU3alUUd U €€ KpUTEpUH.
LleneBoil U CUCTEMHBIH MOAXOABI K oueHKe 3(h(deKTUBHOCTH opraHu3auuu. OpraHu3aloHHOE
IIOBEJICHNE KaK CPEe/ICTBO MOBbIIIEHUS 3()(HEKTUBHOCTH OpraHU3alHH.

Tema 4. I'pynnbl B oOpranusanuu
PazHoBHIHOCTH TPy OpraHu3anuu: HeopmaabHas rpymna, KOMaHaa u JIp.

HedopmanbHnas rpynna, ee KpuTepuu, yCiaoBHs U cTaauu popmupoBanus. [ pynmosbie
HCHHOCTHU WU HOPMBI, POJIX U O KUAAHUA, KOHTPOJIb U JIUACPCTBO. CBSI3HOCTB U CINIOYEHHOCTh
HedopManbHOU rpymibl. CIIoueHHbIE TPYIIBI 1 MEHEPKMEHT: JOMUHUPYIOIINE KOAIUIIUHY,
KJIUKH, pa60qﬂe KOHCTCIJIIAIUNA. I/IHI[I/IBI/II[ U rpyIa. 3aH_[I/ITHBII71 KOMIIJIEKC JIMYHOCTHU B
rpymmne. KonpaukTHOCTh B rpymme. MeXINYHOCTHBIE OTHOIICHUS B rpymie. BiusHue
IPyINIBI HA TUYHOCTh. MEXTpynmnoBbie KOH(IMKTHI B OPTaHU3AIHH.

Tema 5. OpranuzanMoHHOe NOBeleHUE U ero popMaan3anus
dopmanuzalys U yOpaBlIeHHE OPraHU3alMOHHBIM IMOBEACHHEM. 3aBHCHMOCTh
dbopManM3a OPraHU3aIMIOHHOTO TMOBEICHUS OT CTaIUHM PA3BUTHS, pa3Mepa U TEXHOJIOTHH
opranmzaumu. Dopmanmzanus u  Owopokparuzauus. [lpuHuunbBl  OHOpOKpaTUYECKOW U
«UYEJIOBEUECKOM  opraHuzanum».  J(eBUAaHTHOCTh  OpPraHU3AllMOHHOTO  TOBEJICHUS B
OIOpOKpaTUYeCcCKOor OpraHU3aIiH.

Tema 6. OprannzanuoHHOE MPOEKTUPOBAHUE



JlemapTMeHTanu3anus W OPraHU3AIMOHHOE MPOeKTHpoBaHue. DopmanbHas
JOKYMEHTaNMs, pEryIupyrolas MoBeIeHUE B OPTraHU3aLUIX.
[IpoexTupoBanue pabouynx 3aJaHUil C yUETOM TPYAOBBIX aTTHTHION. llcuxomormdeckue
OIICHKU paboYMX 3alaHUi.

Tema 7. KoMMyHUKaTUBHOE NOBeleHHe B opranusauuu. CTpykrypa
KOMMYHHKAIUH.

[TonsiTHE KOMMYHUKAIIUK: Ka9eCTBA, JEHCTBUSA U OTHOMIEHUA. [loTpeOHOCTh MEHEIKEPOB
B HeopMaibHbIX KOMMyHUKaMax. [Ipobrema ¢opmanuzanuy KOMMYHUKAaTUBHBIX MPOLIECCOB
M I S). Cetu dopmanbHbIX ¥ HEPOPMaAIbHBIX KOMMYHHKauil. OCHOBHBIE (DparMeHThI
KOMMYHUKATUBHBIX CE€TeH, UX BO3MOXKHOCTM M cialble CTOpoHBl. KomuTeThl, KoMHCCHS,
orepaTuBHbIE pabouue rpymibl, MaTpUYHbIE CTPYKTypHbIE (popMbl. MeHeKephl-UHTErpaTophI:
couetaHne (OpMaIbHBIX U He(OPMAIbHBIX CTUMYIOB moBeneHus. CTpyKTypHas mpupoja
KOH(IUKTOB (1ITa0 U JIUHUSA).

Tema 8. OpranuzanuoHHOE NOBeICHUE U MOJTUTHKA OPraHu3alumn

OTHoOIIEHHUsT YelOBEeKAa W OpraHu3aluM, HCTopHus mpoliembl. OpraHu3alOHHOE
MOBEJICHUE KakK TMPEAMET COIMAIbHOW TONUTUKH opraHu3anuud. OCHOBHbIE Chephbl EeHCTBH
KaJpoBOM MONUTHKU opraHuzauuu. lIpodeccnonanpHas u MopanbHas Kapbepbl. «Cucrema
Kapbepb» M «cucTeMa 3aHsAToCcTH». IIpaBuna opraHusanMu M CHUCTEMa Mep aJanTaluu
paOOTHUKOB K YCJOBUSAM M TpaBHJaM OpraHU3alMM Ha MpUMeEpEe MPOMBIIIIICHHON (UPMBI.
[IpaxTHka pa3BUTHS: TPEHUHT U 00y4YeHUE,

Tema 9. Opranu3anMoHHOE NOBeICHUE U KOPIIOPATHBHAS KYJIbTypa

[Tonsatne u (QyHKIMH KOPHOpATHUBHOM KyibTypbl. [lokazaTenw, 1o KOTOPBIM
oTpesieNsieTcsl KOpIopaTUBHAS KyibTypa. Buubl KoprnopaTHBHOW KyJabTyphl U TIOBEICHHE
y4acTHUKOB. KynbTypHbIN ()OH OpraHM3aliu U €ro BIUSHHE HAa OPraHU3AI[MOHHON IMOBEJCHUE.
CuibHBIN U CITa0bIi KyJIbTYPHBIN (DOH.

Tema 10. U3menenusi B oprannzanuu. ConpoTuBjieHrne U3MEHEHUAM.

[lpuunHbl  u3MeHeHUWH B opraHu3auusx. Hawubonee TuUNMUYHBIE M3MEHEHUS,
MIPOUCXOJAIINE B OpraHu3auusax. BrusHue H3MEHEHMH Ha OpraHU3al[MOHHOE IIOBEICHUE.
BHyTpeHHue JABWXKyLIME CWIbl OpraHu3aiuu. JIMYHOCTHBIE (aKTOphl CONPOTUBICHUS.
CucremHble (OpraHu3alMoHHbIE) (HAKTOPbI, NPENATCTBYOMKE U3MeHeHusIM. [IpoTuBoaeiicTBue
COIIPOTUBJICHHUIO. OpranuzanimoHHoe pa3BUTHE:! METO/bI COBEPLICHCTBOBAHUS
OpPraHU3allMOHHOTO MTOBEICHUS.

Tema 11. OprannzanuMoHHoOe NMOBeAeHNE U KU3HEHHbIN HUKJI OPraHUu3amumn

Teopun XU3HEHHOrO UMKIA OPraHU3alMU. BiusHue CcTagvil )KU3HEHHOTO LHKJIAa HA
opranu3anroHHoe noseaeHue. Craguu pocta no Jx. Jlunnury m nmoBeneHUe B OpraHU3aIUU.
Monenb Kpu3ncoB kU3HEHHOTO 1uKia 1o JI. I'pelinepy. Opranu3aliioOHHOE MOBEACHUE U YIIaJJ0K
opranu3aiuu. JlezopraHuzaimoHHOE MOBEICHUE.

Tema 12. Hpe)ICTaBI/ITe.]'lI)CKHe OTHOILICHUA U OPraHU3aAIIMOHHOC ITOBC/ICHUE

Opranu3ailuoHHOE TIOBeJeHHE B OO0med u crneuuuyeckod cpene OpraHU3aIlUH.
[IpencraBuTeNbCKHE OTHOLIEHUS W OpraHU3alMOHHBIE CYObeKThl. Opuandeckue HOPMBI
MPEACTaBUTENbCKUX OTHOWIEHUH. [loBeneHne B pamMKax TUNUYHBIX MPEACTABUTEIBCKUX
OTHOILIEHUH: TIpo/iaXa, 00CITyKUBAHUE KIHUEHTOB, IEPETOBOPHI.

Tema. 13. IloBeneHue opranu3aumuii B MeHsIIOLIEHCs cpee



OpraHu3annoHHOE TIOBE/IeHUE KaK (PYHKIMS COCTOSIHUSA cpelibl. THITbI COCTOSHUS Cpell U
NoBeJieHue opranu3auuid. ['mneprypOynaeHTHas cpena u couuanbHas COPTUPOBKA B POCCHUHCKUX
ycnoBusax. ConuanbHas dKCIEPTHU3a OPraHU3alMOHHBIX MPOEKTOB KaK METO IPOrHO3MPOBAHUS
OpPraHMU3allMOHHOTO MTOBE/ICHUS.



